
Niche History

• events
• initiatives
• market changes
• access to inputs, finance, services 

Challenges & 
Opportunities

• cause and effect
• solutions

Relationships 
among actors

•communications
•influences
•flow of funds

Capacity 
check

•individual skills 
•organizational capacities
•institutional capacities

Visioning
•objectives of working together

Action Plan

•activities
•resources
•responsibilities
•timeframe

Capacity Needs Assessment, in simple steps.


